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Part 1 // The Big Picture
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Part 1 // Turning Point

20254F(FINADEFETZoI. 20265FE(IAIDLED ?

20254 202554 20264E

TFELAREEIT TimekE - sERE A ER{EDASE

B TTEREE . -Tesla Optimus TS [ALICEZ SO INRIDNBE,
ISETR - X5 PIBIEL. E1—Y )1 RAQHIREIE — -BMW - Mercedes TH2:tBRE A PoC (BZ:EE) &ikiHEL. HAREOREN
DU, - cREADETERIA BEENRENS.

2023 2024 2025 2026 2027-2030
ESES e TISHEREA =z A

FENSEAIEA. CORERMICAEHET 3N, SEROEICRS,



Part 1 // Price Revolution
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Part 1 // Price Revolution
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Part 1 // Market Reality
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Part 1 // Key Question
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Part 2 // Global Strategy
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Part 2 // USA
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Part 2 // China
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Part 2 // Full Landscape
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Part 2 // Supply Chain Dominance
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Part 4 // Japan's Edge
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Part 4 // Niche Leadership
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Part 3 // The Human Barrier
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Part 4 // National Strategy

HADE Sk : EROSIENIELTNS

E wFRRR N EREEOTEER
1562,390em R
Oy Alﬁﬂnﬁﬁﬁfm 500{&M e
ESf=tyEhi
ST - AT HIER3,200(8M _
i © YT - B - BT SE -
AHER - 5E#1,800/8M -
5 ntyrEmsRonE
ZOMLESENEEAI2,00048F
i EEEE . X ‘ .
AR (LI 8O0 (B NEDOZOY I/ Ml (EEAMOKy NS>
R SHHETE - stIF~ 18T IR / 2026.04)

EROAEKELEDOI. BIFEKS. BERVWORINE
[2026F3~4ADM7I>3>]1)-HRTIIZ (ILES544t - KiliiR#ER) / =u—@FikEE (20404
40JkMBEIR) / FANUCKE#®R&E120{EM



Agenda // 04

AGENDA

PART 1 DORYPERODIVE]
8% — ABIRGUSB / 57 —4 / EAEHIE / 51 L51>

PART 2 KRIPD¥EEgEES5OLICHE
6% — KEAIFFE / FESERIE / BALORANDE

PART 3 HBAEODBs56H
10% 3DDEKHE

PART 4 H&SRROIIREODEE]

109 — 0EE /| M=AIWV1—-23 s/ ADEE / Fr0Mhy ~3RE
N SDENE
6% — RobotMateHub / J\wAY> / ORyNYT7— /| PASAJiRi%

Total: 305 + Q&A 15%)



Part 3 // The Real Barriers
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Part 3 // Total Solution
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Part 3 // Human Barriers
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Part 3 // Field Reality
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Part 3 // Key Insight
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Part 3 // Key Insight
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Part 5 // Action
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Part 5 // Hackathon
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Part 5 // Ecosystem
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New Announcement
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“| AM EXCITED TO DELIVER THE OPENING
KEYNOTE FOR HUMANQIDS SUMMIT
TOKYO AND TO DEMONSTRATE OUR
GEMINOID ROBOT LIVE ON STAGE.”

— HIROSHI ISHIGURU

5B ®Humanoids Summit Tokyo 2026(CEBUEY . [E1—Y /1 ROHRE
' - LN TR OB TLIEFAON 1EWVWSGEZUET , SFEEILTEZN. LE
—— £ EFHTI, 5H28~29H / ST —MIIA4IAR> 23 45—,
ARGt CEG o Vet F4ryhEIBIJ—-R : HS26RYamamoto
Edge https://humanoidssummit.com/




Thank you!

CBRZHF5LTHENIY,

. _ RobotMateHub

Organization Community Official Website
B BAaO %  RobotMateHub

https://baao.or.jp/ https://robotmate-hub.com/

Follow Me Book

@rikiya_y E ohvhtEsRonNE

RHOOMY MEERZFEF WFEFFSEH (English Available)

@yamariki
X (Twitter)



Special Link Directly to RobotMateHub Discord
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